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Project Management Professional
(PMP) - 6th Edition

Project Management Professional (PMP) Certification" offered by "
"Project Management Institute (PMI)" is one of the most sought
certifications in the fields of Project management. This certification
promises the individual to acquire knowledge of various principles and
process involved in managing a project effectively. Aspirants of project
management should gain in depth understanding of the principles and
its applications in various processes as defined in the book of knowledge
(PMBOK). These principles and processes keep updating with time. The
PMBOK is recently updated to Version 6 to maintain pace with the
changing Project Environment

This course ensure your understanding of the principles and processes as
aligned PMBOK guide V6. our expert with over 15+ years experience in
project management will facilitate you with an in-depth understanding
of various project management concepts, terminology, formula and
other key inputs needed to get ready for the PMP exam. Along with the
course material

To ensure aspirants of Project Management receive qualitative content

Workshop Objectives

Crack the PMI PMP certification exam easily in your first attempt

-Gain a comprehensive understanding of the Project Management best
practices in line with the most recent PMBoK Version 6

- Have an in-depth understanding on each knowledge area and process
domains
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At the end of this course, participants will gain the following
Understand the nature and tricks of the PMP Exam
Understand the new concept of Project Management created by PMI

-Understand the whole areas of knowledge in the PMBOK® "the latest
version

"th edition6

Integration Management
Scope management

Time Management

Cost Management

Quality Management

Human Resource Management
Communications Management
Risk Management,
Procurement Management
Stakeholder Management

Professional Responsibility.

Audience for the PMBOK® Guide

This standard provides a foundational reference for anyone interested in
the profession of project management. This includes, but is not limited
to:

-Senior executives

-Program managers and managers of project managers
-Project managers and other project team members
-Members of a project management office

-Customers and other stakeholders
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-Functional managers with employees assighed to project teams
-Educators teaching project management and related subjects

-Consultants and other specialists in project management and related
fields

Trainers developing project management educational programs

.Researchers analyzing project management
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